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The leaders who rise

now aren’t the
loudest—they’re the
most emotionally
fluent.

Unknown
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Source: Tavoian, D, & Craighead, D. H. (2023). Deep breathing ~ ‘
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Who is
Dr. Courtney L. Teague?

of st cao, e, and et eary o e

e, o sy o i s il prision of CLT & Asscils. LT & Assacilos e oaershi

2025 U 8 o

Welcome &

Objectives

Inform

WIIFM

Build leadership clarity

Apply EQ using the R.A.LS.E. framework

Strengthen resilience and team connection
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Involve

Our Agreements

Remain engaged

Be willing to embrace discomfort
Listen to learn & understand
Expect and accept non-closure

EMPOWER | INVOLVE | EXCITE | INFORM 2

You'll head into a breakout group of 3.
Each person will have 2 minutes to share
your response to this question:

Think of a time you felt proud to be part of
a team. What specific behavior or value
made that experience meaningful?

After all 3 share, choose one shared value
that you'd all want to bring into your
current teams.

Drop that value in the main chat when you
return.
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Debrief

Share the value in the main chat.

Leadership
Challenge
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Chat Drop What's been your
biggest leadership
challenge since the
pandemic began?
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Emotional
Intelligence

INFORM

e-mo-tion-al in-tel-li-gence

the capacity to be aware of, control, and express one's
emotions, and to handle interpersonal relationships
judiciously and empathetically.

Inform

SELF
REGULATION

EMOTIONAL
INTELLIGENCE
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THE

PINK"
PANTHER

f e
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Emotional Intelligence in Credentialing Teams

Reduces Increases team trust
miscommunication acrossroles and
under pressure hierarchies

Helps leaders Essential for
manage emotional wellbeing in

labor and high- burnout-prone
stakes decisions environments
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Reflect — Respond with awareness in high-stress
moments

R.A.LS.E.

Ask — Understand your team’s silent cues
FRAMEWOR K Interpret — Read tension before it escalates
Support — Create safety under scrutiny

Elevate — Reconnect people to purpose

©2028 CAT & Asocites. Al rights resorved
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Think about a recent stressful interaction at
work.
What emotions came up before, during and
after?

Emotion
Whattriggered it?
How Iresponded?

Whatllearned?
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Ask Activity: Curiosity Reframe

One person shares a frustration; the other can
only ask curious, non-judgmental questions.

What part of this is hitting you the hardest right now?

What do you need in this moment someone to listen, help, or take action?
Is there anything you haven't said yet that you wish you could?

What would feel like a small step forward from here?

How can | support you without overstepping?

e repry conanes o
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Support Activity: Safe or Silent? Audit

Think of a recent team meeting.
Who spoke up? Who stayed quiet?
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Elevate Activity: Meaning Minute

The work we do matters because..
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Breakout
Scenario
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You lead a team facing long hours, low morale,
and communication gaps with clinical
leadership.

Using R.A.LS.E., how would you re-establish trust
and resilience?

Personal
Commitment
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Commitment

What's one R.A.LS.E. behavior you'll use to
improve leadership, strengthen communication,
or support wellbeing on your team this week?
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08 Thank You

Closing Thought

Do not conform to the pattern of this world,
but be transformed by the renewing of your
mind.

Stay Connected:

Dr. Courtney L. Teague
Email: info@cltandassociates.com
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